CPIC MEETING AGENDA

Location: Rome Town Office
Date: April 30t 2024
Time: 5:00—7:00PM

AGENDA DETAILS

I. WELCOME AND INTRODUCTIONS

II. OLD BUSINESS

e Review of February 27t, 2024 minutes/highlights

e Update on Water Quality Committee (Larry)

e Update on Newsletter Committee (Alice)

e Update of materials and articles for Town Meeting on May 18t
o Warrant article language and benefits document for digitized town maps
o Warrant article language for ongoing newsletter support
o Article to elect committee member—Nomination for upcoming 3-year seat

I11. NEW BUSINESS
e 2024 Goals and Plans

e Strategies Working Document: On-line review, status, and adjudication
of old and new. Start with open and in-process strategies.

Total Strategies: 111
Completed: 10

In Process: 31
Open: 70

IV. CONCLUSION
e Next Meeting date & tentative agenda



